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Case Study 5 – Africa Adapt 
Africa Adapt is an online/offline knowledge sharing platform that was designed to share 
local African knowledge and experience on climate change.  It was set up after a scoping of 
partners, through a number of regional forums in Africa, to discuss the idea of a knowledge 
hub and to identify what was needed and who best could develop and run it.   Phase 1 was 
launched in 2008 by IDS with partners ENDA, FARA and ICPAC.  In 2011 there was an 
evaluation of what has worked and not worked and re-launch with IDS stepping back to a 
capacity support role and the partnership being devolved to lead partner ENDA to ensure 
implementation.   
Lead institution: ENDA, FARA, ICPAC and IDS 
Climate communications aims 
The communication aims of the project are fourfold: 
§ To increase inclusion and raise visibility of African knowledge on climate change 
§ To facilitate flows of information on climate change in Africa 
§ To broker relationships between different communities of practice 
§ To add value to the culture of how we share knowledge 
Fit with categorical considerations for climate communication (see Table 1) 
Inform and educate individuals about climate change - inform on causes; inform on current 
and potential impacts; Inform on possible solutions; inform on adaptation practices 
Achieve some type and level of social engagement/action - encourage action/behaviour that 
encourages’ forward-learning’/adaptation; encourage action which helps people to adapt or 
reduce their vulnerability and/or exposure 
Bring about changes in social norms and cultural values - - Influencing values through early 
education; influencing on climate “smart” or “resilient” thinking/planning 
Communications/social learning characteristics   
Africa Adapt is managing to achieve, in part what other web-based initiatives often fail to 
achieve, a good balance in terms of engagement and the potential for social learning.  Right 
from the beginning during the initial scoping phase the project team was careful to assess 
needs and to identify what kind of knowledge sharing and engagement would be possible and 
relevant.  It has made deliberate attempts to build up and strengthen the online presence and 
the offline presence.   
Online it provides a wealth of information presented in a number of different formats – for 
example film, web photo albums, online discussion groups, as well as thematic browsing of 
projects.  Although its presentation of information requires the user to spend some time 
looking through the collection rather than sourcing information immediately, the counter 
balance is that this has been done to ensure that a full range of voices, types of knowledge and 
information are representative of a wide group of stakeholders.   
Offline the project has worked hard to resource knowledge sharing officers in country partner 
officers who have developed the offline engagement work.  This includes activities, like 
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“Meet and Greet” where staff set up fairly impromptu meetings to discuss particular issues or 
visit a particular village to share experiences.  These events are then shared on the website by 
film 
It is felt that one of the reasons for this growing success is that there is a strong culture of 
reflection and learning within the project team itself and regular meetings and discussions on 
what Africa Adapt’s USP is and how it fits with the range of other climate change 
information and networking projects take place.  This has helped to keep the focus and really 
look where engagement works and where it does not.  This kind of project is expensive but 
knowing where you add value helps to justify the support. 
Linear/Looped scorecard: 2/3 
Audience   
It was originally intended to speak to policy makers and others working in climate change 
adaptation in Africa and elsewhere.  It considers that the audience that has responded the most 
to this format has been practitioners or those working one step away from communities.  It is 
not so much of a recognised tool for policy makers.   
Getting research into use (how this case study does or does not contribute to that) 
Africa Adapt is an attempt at getting local and global climate change knowledge discussed 
more widely and that knowledge put in to practice. As part of the monitoring and evaluation 
of the approaches Africa Adapt has taken in getting research in to practice, they carried out 
interviews to assess where people in the network had seen real world behaviour change: 
“stories of change”. The stories of change help to act as supporting evidence and demonstrate 
a number of uses of material from the Africa Adapt website that communities have used as 
teaching aids or opportunities for learning. 
Evolution of the project (how has the project evolved or developed if known) 
The project has put in mechanisms to help learn what is working well – for example the 
stories of change process mentioned above.  The phase one project evaluation also 
encouraged a re-think on how to integrate the online and offline activities. One outcome was 
a decision to take more time to have online discussions using DGroups to bring the physical 
network and communities of practice together virtually.  This emphasis on trying to build up 
further engagement and learning is well on its ways to providing a good platform for 
increased social learning. 
Challenges and questions  
§ A key challenge is how to resource a really effective online and offline project of this 
kind.  It is expensive and needs good personnel with the right skills sets to keep the 
network alive and generate enthusiasm for sharing information 
§ Questions around how to support and develop the network further in a way that 
encourages members  to take collective responsibility and leadership for keeping the 
platform going without relying too heavily on the implementing partners 
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§ How to integrate fully offline and online activities without them being two independent 
tracks remains an interesting challenge.  Similar projects are taking different routes to this 
alignment and some further analysis of this would be revealing. 
 
Take aways  
How do you ensure that effective bridges are built between communities of practice engaging 
through different platforms? What feedback loops can carry online contributions offline, and 
vice-versa, particularly when each approach is engaging different types of stakeholders?  
How to address the deep language divides in Africa to enable communication and sharing? 
CCAFS theme: This initiative broadly fits with CCAFS themes one and two, Adaptation to 
progressive Climate Change, and adaptation through Managing Climate Risk. It also 
demonstrates elements of theme 4. 
Links 
Africa Adapt website http://www.africa-adapt.net/  
 	  
